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Executive Summary 
Manor House Painting, LLC. will provide top-quality interior and exterior 
residential services in the Atlanta area. The principal officers believe that most 
companies in this industry suffer two major problems: poor management, poor 
scheduling of job projects and poor retention of quality employees. Both lead 
to lower customer satisfaction, lack of repeat business and a low referral rates. 
Manor House Painting, LLC believes by implementing a contractor business 
plan, it can improve upon and exploit these weaknesses to gain local market 
share. 
 
 
Mission 
The mission of Manor House Painting is to provide top-quality interior and 
exterior residential painting services. The company will seek to provide these 
services in the timeliest manner and with an ongoing comprehensive quality 
control program to provide 100% client satisfaction. The company's principal 
officers see each contract as an agreement not between a business and its 
customers, but between partners that wish to create a close and mutually 
beneficial long-term relationship. This will help to provide greater long-term 
profits through referrals and repeat business. 
 
 
Objectives  
The objectives for over the next three years is to: 
• Achieve sales revenues of approximately $100,000 for 2015 and $400,000 by 

2017. 
• Achieve high-quality, client referrals-only allowed 5% negative referrals at 

100% high-end custom residential home with 15-32 contracts per year. 
• Expand operations to include all areas of Atlanta and most projects we are 

working on in the: Buckhead, Vining’s, Brookhaven, Highlands, 
Alpharetta, ITP & OTP.  

 
 
Strategy 
Company will focus on greater service through better scheduling, project 
management, and greater alignment of personnel by profit sharing. The 
company is seeking to use the most up-to-date communications and scheduling 
technology between the project manager, foreman, suppliers, and operations 
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personnel to insure that deadlines are met. Furthermore, the company will seek 
to create a reliable pool of individual painters to draw upon. 

 

 

Services 

Manor House Painting LLC., provides professional, high-quality process of 
painting 360 degrees of your dream house to bring to life by provides elegant 
finishes throughout. We will provide a well-managed seven-step process for 
your interior and exterior paint facelift. The process starts with a consult from 
our trained, experienced professional painters and ends with complete client 
satisfaction guarantee. Over a three-year period, we hope to expand into 
painting stucco, staining, and hardwood and flooring.  

• Full prep work. 
• Dry wall contouring. 
• Fine detailing. 
• Small carpentry work. 
• Specialty wall coatings. 
• Refinishings and staining/restaining  
• Acoustical ceilings. 
• Pressure washing/roof cleaning. 

 
Our seven-step process includes:  

 
1. The Consult & Estimate  
2. The Property Protection  
3. The Prep  
4. The Painting  
5. The Walk-thru & Inspection  
6.  Touch-Up  
7. Insure Client Satisfaction by warranty 

 
 

 
Marketing Strategy  
 
Over the next couple of months, Katherine Lavey will be handling getting 
premium paint accounts at Sherwin-Williams, Behr, Manor Hall, Pantone, and 
any other high-end painting stores etc. Other marketing will be managed and 
ran by Katherine:  website, design logo, emails, ordering any t-shirts, mugs, 
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office supplies, etc. which will begin as soon as we can. Logos will be created 
by Nov. 30. Also, really developing our market, whom do we want to work for? 
We are gearing toward a specific market that has high expectations so Manor 
House contractors and managers need to hold themselves to the highest. By 
understanding a specific process and written expectations we can change how 
people view painting companies.  
 
 
 
 
Competitors 
Competition in the area might be painters like Kimberly Painting, Co. or 
Flawless Painting, but we are different because we are a general contractor for 
painting and finishes. We are not commercial nor do we want to expand to 
commercial. We hire only residential painters to paint only high-end homes or 
remodels. We are a division of another remodeling company (TKG) that works 
together to make homes beautiful.   
 
Subcontractors 
1099 employees will be hired and managed by Keith Kenney, general 
contractor. Kyle Sturtevant will be dedicated to managing quality control of the 
projects as well as hiring painters. Supplies such as equipment, work attire and 
vehicles are responsible by the 1099 employee painters. Quotes of paint 
projects will be handled by 1099 employees and overseen and analyzed by Keith 
and Kyle. Katherine will handle overseeing the invoice/billing and cutting 
checks for subcontractors.  The Independent subcontractors are responsible for 
filing their taxes and will need to show their Identification cards and sign 
consent form that states that the Manor House Painting, LLC has specific 
expectations and procedures that painters will follow by signing a consent form 
they have read through that information and will remember to follow them and 
hopefully listen to PMs.  
 
Insurance 
General Liability insurance will be the only type of insurance costs we use for 
the painting company. The Kenney Group’s insurance agent Joe Billions will 
be sending us paperwork and a packet detailing liabilities and cost. We should 
inform the painters about obtaining their own insurance if they have not 
already done so or insurance for that specific job if need be.  
 
Company Location 
5115 New Peachtree Road, Chamblee GA 30341 
Painters will require a list of project addresses 
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*Addresses from 1099 employees for billing purposes.   
 
Supplies  
Quickbooks – will be handled by TKG’s Bookkeeper on Thursday’s. Deadline 
for everything completed, ready to bring in payments by Nov. 30. 
Two main cost codes: -007 Paints, -008 Paint labor  

-Long-term goals – purchase or download another QB software to use on 
a different computer.  
Training on set-up, other information from Chelby/tutorials  
Rackspace Email -$10 per month 
Wix.com Design -$100-200 per year 
Office supplies & Books -$20 per month after 12-month trial period is over  
 
 
Budget  
Fixed Expenses cap at $14,000 per year (Break even first year, hope to not 
exceed or company will not profit) 
 

Accounting      $1500  
Auto                  $600 
Banking            $300 
Licenses/Permits  $0  
Casual labor          $0  
Computer/Internet  $0 
Cont. Edu.  $0  
Insurance  
 -General Liability  $1500 
 -Auto        $0  
 -Other        $0 
Interest expense   $0 
Marketing    $5000 
Meals & entertainment   $500  
Office supplies    $500  
Postage & delivery   $100 
Rent & Utilities  $0  
Repairs & Maintenance  $0   
Taxes     $0  
Phones & Internet   $0  
Tools   $0 
Travel  $0  
Other  $4000 
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Profit Sharing 
Profit Sharing percentages include 40% goes toward the cash reserves for the 
Manor House Painting, LLC and owner Keith Kenney will gain 30% of revenue. 
Project Manager Kyle Sturtevant, Production Manager Rick Lorenz and 
Administrative Katherine Lavey will gain 10% of annual revenue based on the 
projections of projects over a three-year period.    
 
 
Plan for hiring Painters 
-Manor House Painting, LLC’s job for developing solutions for employees that 
understand our seven-step process and strategy.  They also understand a 
client’s budget, estimating cost of project, time it will take, material being used 
and everything that goes into working for Manor House Painting, LLC. There 
will be a trial period of one project or 30 days before we will allow them to 
continue to work with us. We need to see deadlines met and client satisfaction.  
 
Example: Max Interview-potential painter #1 
Commercial and residential –residential referrals  
 -Ritz Carlton paint contractor  
-Would you be willing to work as a 1099 employee?   
 -Yes, already a 1099-would be willing to put signs on trucks 
-Do you estimate/give quotes? Yes, giving estimates, time and material, looking 
at the budget to see if that’s accurate time.  
-Insurance? No, not insured. Can get insurance for the specific job 
-How many guys/contractors and how much do you pay them? 
 -2/3 Guys 500-700 Sq. ft.  
-What supplies? Yes supplies and painting  
-Trial period: yes, possibly Duan/Alpharetta jobs and estimate, see if its worth it 
for us.  
 
Things to think about-high ender painters  
-Small top quality painters?  
-Territorial in the area?   
-Fees for estimating, do we charge clients or put in our fee?  
 
 
 
 
 


